R RE

101 258 AEABAETHEBENESRRAS

EXGOYII 8 L

#

[y

B:E¥82%

AuEFE1E £18

%38 (Management)is {8 % 38 & 45 — M v b A R i 3816 A B 2HE
(effectiveness) s & & 2 & (efficiency)ib 5t 7% By 89 R © SHPAT 3R &3

T 2 = E M MARAR ? BREERAZ - (25%)

Michael Porter 35 i 4 38 2 4 A 812 — BAL PAMERLBHFEL S TRFR
W o mEF RS S R %A TR ASR (cost-leadership) ;T £
Bt (differentiation) ; 82 T & ¥ %% (focus) ;° HAALE =M RB Y TR 7

HTBR—FERAZ - (25%)

Megregor 42 i &9 X 33 (Theory X)$1 Y 3235 (Theory Y)& F A8 B 323w
P EE—EEAL AP XELHAALEENRATDEY Y BRAKALER
S BRI TXER, B TY R, 2k wREXAANBEEE

R B IRATIMEIE 3 RSB B T 7 BT 7 (25%)

BB > TERB WS TREARRET N - HaRe
EEITHBEE > @ TSWOT 447 ) B ARLREAM TR SAT 7k - RN

TSWOT 4% 5 ? 4% — 2% (Brs % T)iksT SWOT 547 7 (25%)




